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COMMUNITY-LED AFFORDABLE HOUSING DELIVERY



MULL AND IONA COMMUNITY TRUST

Established February 1997
Registered Scottish Charity
12 Voluntary Directors
22 Members of Staff
400 Members
Turnover: £1.89M



ULVA FERRY HOUSING, PHASE 1
• 2 x 3 bedroom family homes completed in June 2017

• Response to threatened closure of primary school in 2010/11
• Ulva School Community Association (USCA)asked MICT for support in 2013
• Scottish Land Fund grant to purchase land & appoint project officer in 2014
• Local architect and builder
• Complex funding package, including:

• Argyll & Bute Council and Scottish Government funding (first applicant to R&IHF)
• Grants from Quaker Housing Trust & Trusthouse Charitable Foundation
• Mortgage from Triodos Bank & additional loan from Quaker Housing Trust
• £60,000+ in donations through crowdfunding campaign

• Social rent levels, heating bills approx. £350/year, secure tenancies



Outcomes
• First passive house standard community-owned housing in Scotland

• But not certified!

• 50% increase in primary school roll

• 10% increase in working age adults

• Winner: SURF Award for Housing 2017

• Huge learning curve, but funding, political support & construction 
options for community-led affordable housing has moved on a lot

• Level of interest gave us the impetus to embark on Phase 2

“We were so lucky to get one of the first houses at Ulva Ferry 
and it makes a huge difference knowing we now have an 
affordable family home for life without worry of what's going 
to happen in a year or two's time”



ULVA FERRY HOUSING, PHASE 2
• 2 x 2 bedroom and 2 x 3 bedroom homes completed May 2021

• Feasibility funding:
• Scottish Land Fund and Rural & Islands Housing Fund

• Design & Build contract: less risk and more cost certainty
• Project designed around funding availability (R&IHF)
• A good Quantity Surveyor - working for you! - is essential 
• Contract awarded to The Wee House Company
• More straightforward funding package:

• Majority funded via R&IHF, also grants from Argyll & Bute Council and Scottish Hydro Electric 
Community Trust

• Mortgage with Ecology Building Society, very flexible but required houses to be EPC B rated
• Infrastructure costs 1/3 of total build costs: 

• Important to evidence that in funding applications
• Social rent levels, affordable heating bills, secure tenancies



Outcomes
• 31 applications for 4 houses
• Increased primary school roll by 50% (again!)
• Increased working age population by a further 16%
• Winner: CIH Scotland Housing Awards 2021
• Despite Covid, much easier project to manage
• Would recommend Design & Build approach to others
• Revenue funding for an employed Project Officer will drive project 

forward and avoid volunteer fatigue

“It’s wonderful to finally have a home we can call and make
our own on my wonderful home island of Mull. We are all
very excited to live and join the community in Ulva Ferry, and
so grateful for the opportunity.”



PENNYGHAEL SCHOOLHOUSE
• 1 x 3 bedroom house, completed January 2022

• Purchase of former Victorian Schoolhouse
• Grants from Scottish Land Fund and Argyll & Bute Council
• Mortgage from Ecology Building Society
• Requirement to increase energy efficiency
• Installed Air Source Heat Pump – will receive Renewable Heat Incentive
• Extensive refurbishment undertaken, funded by mortgage & MICT funds
• Important to understand landlord requirements with older properties
• Social rent level, affordable heating, secure tenancy

“We are so happy and relieved to
have been chosen to live in
Pennyghael Schoolhouse, we can’t
wait to move in and get settled.
We are so grateful to everyone
involved in the process for
choosing us.”



HOUSING MANAGEMENT
• Who will manage your houses and how will you pay for those services?

• Tennant communication, organising repairs, application & allocations admin 
• Who takes the middle of the night emergency phone call?

• Long-term cash flowing
• Management costs, loan repayments, insurance, voids, repairs & future replacement costs

• Registered Private Landlord
• Know your responsibilities & keep up with changing legislation
• e.g. current rent freeze & eviction ban, future rent cap

• Rent Levels
• Rent Policy 
• Review rents annually, with input from tenants/community
• Reference local private/social rents, Local Housing Allowance                                                                

& R&IHF requirements
• Support from a local housing association
• Scottish Association of Landlords

• Advice, training courses & sample documents



WHAT’S NEXT?
• Working with landowners & communities to take 

forward new housing delivery plans
• Applying Rural Housing Burdens and - potentially -

creating our own Shared Equity scheme to enable 
affordable home ownership

• Exploring options for new croft creation 
• Keyworker Accommodation Feasibility Study & EIA:   

to inform where, how and what to deliver to 
support our businesses and services

• Working with A&B Council to encourage bringing             
long-term empty properties back into use

• Supporting a local private landowner to deliver      
their own affordable housing plans:
• Glengorm has received £660,000 from R&IHF

• Creating a Facilities Officer post to manage our 
increasing portfolio of properties

• Appointing a project officer to help me deliver all 
this!

In 4 years we have                 
built 6 houses at Ulva Ferry 
In that timescale, 5 former 

homes in the area have 
been lost to the short-term 

let market

The number of short-term 
lets on Mull increased by 
40% (100 houses) from 

2016 to 2021

My post is currently funded by Nationwide Community Grants 


